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We give readers of our integrated report the option of either reading the
report in an interactive online format, which can be printed, or visiting our
dedicated integrated reporting site www.pps.co.za.

For video content, including our interview with our Chief Executive Officer,
Izak Smit, please visit the dedicated integrated reporting site at
WWW.PPS.CO.Za.
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ABOUT OUR INTEGRATED

REPORT

SCOPE AND BOUNDARY

PPS’s Integrated Annual Report covers the 12 months
ended 31 December 2018 and subsequent events up
to the date that our financial statements are published.

In this report, we share the collective thinking applied
in creating long-term value. Throughout the report,
we address the challenges faced by the Group,
and opportunities and external drivers influencing
PPS’s strategy.

The report aims to provide a balanced and succinct
view of PPS’s financial and non-financial performance
and covers the Group’s operations in South Africa and
Namibia. It provides information on PPS’s strategies
for growth, efficiency, quality, sustainability, corporate
governance and accountability.

The information provided in this Integrated Annual
Report has been guided by local and international
requirements.

These include the:

« South African Companies Act, 71 of 2008, as
amended (Companies Act);

* The King Code of Governance reporting principles
(King IV™);

¢ International Integrated Reporting Council’s (IIRC)
(IR) framework; and

* International Financial Reporting Standards (IFRS).

Since the release of PPS’s 2017 Integrated Annual
Report, PPS Short-Term Insurance (STI) has become
a wholly-owned subsidiary of the Group. In addition,
2018 saw PPS launch the Financial Services
4 Professionals (FS4P) brokerage.

DISCLOSURE AND ASSURANCE

PPS aims at high standards for all disclosures included
in this report to provide meaningful, accurate, complete,
transparent and balanced information to stakeholders.
The Board, its committees and management were
involved in finalising disclosures made in this Integrated
Annual Report and assume responsibility for the
information contained therein.

The annual financial statements included in this report
are prepared in accordance with IFRS. PwC has
independently assured the annual financial statements.

Non-financial information was not independently
assured.

BOARD RESPONSIBILITY

This report was approved by the PPS Holdings
Trust Board of Trustees (the Board) on 2 April 2019.
The Board acknowledges its responsibility in ensuring
the accuracy of this 2018 Integrated Annual Report.
The Board has applied its collective expertise to this
report and, in its opinion, this report addresses all
material issues and presents an integrated view of the
Group’s performance in the year under review.

FORWARD-LOOKING COMMENTS

Many of the remarks in this Integrated Annual Report
constitute forward-looking comments. These are not
guarantees or predictions of future performance.
As discussed in the report, PPS faces risks and other
factors outside its control. This may lead to outcomes
unforeseen by the Group. These are not reflected in
the report.

We welcome your feedback so that we can continue improving our communication and service to you. Please

make use of the website www.pps.co.za for this purpose.


http://www.pps.co.za/

PPS HIGHL[/,G’FI/:i'S
FOR 2018

TOTAL
ASSETS*

R354.9

oillion

*Excluding unit trusts
for third parties.

_s
~ <
= X g
= o R
5 o -
o 2
w . ™~
ﬂ.: I w T
" Z billion
o o«
o g
O Increased by 10% s B = < ~
= < Q 2 S

QDI g( ) 0
I%IIEII\VICBKERSHIP N 27/0

INVESTMENT FLOWS
PPSI ASSETS UNDER
ADMINISTRATION

PPSI NEW

R5.9 billion R31.4 billion

o PPS INTEGRATED REPORT 2018



EXIT PAYMENTS R1.1 BILLION

SICKNESS R541.7 MILLION

PERMANENT INCAPACITY R466.8 MILLION
LIFE COVER R511.9 MILLION
CRITICAL ILLNESS R216.0 MILLION

LUMP SUM DISABILITY R151.5 MILLION

MOTOR & HOUSEHOLD R132.8 MILLION
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CHAIRMAN’S
STATEMENT

OPERATING ENVIRONMENT

The year 2018 started off positively following the
significant December 2017 shift in South Africa’s
political leadership, resulting in the inauguration of
President Cyril Ramaphosa in February 2018. As a
conseguence, and on the back of improving consumer
confidence and a strengthening Rand, the South African
Reserve Bank modestly increased its growth forecast
for South Africa from 1.2% to 1.4% for 2018.

However, this optimism dissipated by mid-year, as
local and global macro conditions weakened due to
falling public confidence in most countries. Domestic
unemployment continued to persist as many sectors
battled the tough economic climate. The agricultural
sector plunged in the second quarter and South Africa
entered its first technical recession since 2009.

Subsequently, the growth forecast for 2018 was revised
down to 0.7% due to two successive weak quarters,
and confidence indices lost ground.

The JSE All Share Index recorded its worst year in a
decade with an 11% loss, driven mainly by Naspers which
lost 16% of its market value for the year, the worst yearly
performance by Africa’s largest company by market
capitalisation since 2001. Significant declines in other
large cap industrials also contributed to making 2018 an
overall disappointing year for investment markets.

Nevertheless, | am pleased to report that PPS weathered
the year better than many competitors. Owing to the
principle of mutuality, our members continued profiting
from the unique profit-share benefit that only PPS
offers in South Africa.



CHAIRMAN'’S

STATEMENT ..o

REGULATORY CHANGES
AND COMPLIANCE

After years of debate, drafting and revision by
numerous parties - including PPS - a raft of new
financial legislation and underpinning regulations
finally passed all legal waypoints into promulgated
law. Besides our contribution to the drafting process
with government and industry entities, PPS worked
diligently to embed new regulations, and updated risk
management and governance processes into all our
business areas.

As required by the new legislation, we submitted a first
complete PPS Group ORSA (Own Risk and Solvency
Assessment) to the Prudential Authority. A voluminous
body of work requiring several years to prepare, the
ORSA captures how prudently and competently the
PPS Group is managed. We are now utilising the ORSA
for scenario planning and as a primary guide for rolling
out the incoming prudential requirements.

KEEPING PPS SUSTAINABLE

As a professional organisation founded nearly 80 years
ago, PPS has reinvented itself from time to time in
response to changing circumstances. | believe this to
be one of those times.

In this general election year, we will likely witness - and be
part of - unfolding fundamental societal shifts in South
Africa. Our members will want to be safeguarded from
any potentially negative impacts - but as South Africa’s
professional practitioners, they will also be among key
drivers of change. This uncertain time provides the
real opportunity to empower PPS members to play
bigger roles in shaping their professions and securing
the financial wellbeing of their families.

A second, bigger trend is the tide of technological
enhancements sweeping through the financial sector
and most modern industries. Technological change
can threaten the current roles of professionals - yet
incoming technologies can also spur their disciplines
to greater heights.

PPS is working diligently to provide the tools and
community that will enable our professionals to secure
their careers, practices and lifestyles.

This is demonstrated through the development of
several key initiatives, including the PPS Credit Card
and Horizon advisory tool rollout, as well as launching
the Financial Services 4 Professionals (FS4P) brokerage
and Specialist Support Services (5%) offerings.
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BUILDING THE PPS COMMUNITY

Over the years, PPS has developed a distinct corporate
culture built on sound community values such as
mutuality, pooling of resources, helping members in
need and providing services that support their choices.

With society and the workplace evolving by the day,
we examined the values that motivate our members
and employees. Do these groups have similar values?
Are their interests aligned?

Our members deserve to receive consistently
exceptional service that targets their exact needs
and expectations, and this can only be delivered by
employees who experience meaning and purpose in
their roles. At PPS we believe in preparing, empowering
and enabling our employees through their working
environments to perform their roles intuitively in a
manner that fulfils our values.

OUR CORPORATE
SOCIAL RESPONSIBILITY

The PPS Foundation gained its Public Benefit
Organisation (PBO) status in 2018, enabling those
making financial donations to benefit from the tax
deductibility of their contributions, and setting
the tone for our 2018 achievements. Among these
was the development and launch of the donation
platform, allowing PPS employees, members and
the general public to donate to the Foundation.
In 2018 the Foundation funded 61 students in the
science, technology, economics and mathematics
(STEM) fields and supported 20 interns through our
graduate internship programme. We are gratified
that over 12 500 professionals used our Professionals
Connect offering to search for job, mentorship and
career guidance opportunities.

In 2018, the Academy underwent a turnaround strategy
that delivered outstanding results, doubled its training
hours recorded in the previous year and attracted
interest beyond its present capacity. | am delighted
to congratulate the Academy for being recognised as
one of the Top 125 training organisations in the world,
which is a well-deserved honour.



ETHICS AND CORPORATE
GOVERNANCE

The PPS mission and mandate makes us anirreplaceable
defender of the interests of the professionals in
South Africa and Namibia. As such, the Group complies
with all relevant legislation and regulation and we have
updated our corporate governance practices to align
with the King IV™ Code principles.

In terms of the Companies Act and the King IV™
Code, PPS is governed through a unitary structure
that includes a main board, subsidiary boards and
their subcommittees. All boards and the committees
operate within the parameters of approved charters
and terms of reference, which are reviewed periodically.
Furthermore, all boards and committees are supported
by the company secretary and a well-resourced
company secretariat.

THANK YOU

Considering the major strides PPS made in 2018, on
behalf of our trustees and PPS entities, | thank Izak Smit,
our CEO, and his executive team, for continuing to
prepare and position PPS as the preferred provider
of premium risk, financial and investment products to
professionals in South Africa, Namibia and Australia.
Izak and the team can lead, but would achieve little
without the proactive support of PPS people across
the Group. Thank you, one and all.

PPS would not exist at all without the active subscription
and support of our members, who motivate us to keep
on aiming higher. Thank you for entrusting us with your
financial wellbeing.

Last and by no means least, | extend my gratitude to my
predecessor in this chair, Ebi Moolla, for his guidance,
Dr Mannie Kruger, my deputy, and our fellow trustees
who are a fount of wise counsel. | must also thank
my family for their wholehearted support in this new
journey to sustain professional excellence.

—95-3-(;»&__

Dr Sybil Seoka
Chairman

2 April 2019



OVERVIEW

Once again, I'm reporting back on a challenging year,
although these days, tough trading is regarded as
‘business as usual’ and matching up to the previous
year’s results is becoming ‘the new normal’.

On the operating side, PPS managed to outperform
this new normal.

Difficult conditions not only reflect our South African
realities of political and economic volatility, but also the
societal and technological changes that are sweeping
across the globe. A 2019 Edelman Trust Barometer
survey reveals that only one out of five people believe
‘the system’ still works for them, with nearly half the
global sample stating that the current system has
actually failed them. We see this in the concerning rise
of populism in the world around us.
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Our niche market includes South Africa, Australia and
Namibia’'s most educated, influential and proven
individuals. They have the resources and knowledge
to create the significant changes required to remain
at the forefront of their professions and communities.
They are also the niche that has the ability to adapt to
changes and cope with the realities that confront us.

PPS is working hard to create the solutions, tools
and opportunities for our member professionals to
embrace, lead and profit from change. That - and
how we performed in 2018 - is primarily what this
report is about.

CHALLENGES, RISKS AND
OPPORTUNITIES

The intertwined threat of political and economic
unpredictability in South Africa remained the PPS
Group’s biggest challenge in 2018.

While fundamental societal changes and political
election results unfold, PPS is pressing on with rolling
out tailored solutions that will equip our members to



thrive in the commercial realities now taking shape.
| commented last year that PPS is now one of the few
South African financial services providers presenting
an end-to-end portfolio of solutions, and indeed the
only one that focuses exclusively on the needs of
professionals. If you are a professional looking for
one ‘home’ to take care of your end-to-end financial
services needs, PPS is that home.

STRATEGISING FOR THE FUTURE
OF PROFESSIONALS

In the strategy section of this report we outline why
and how PPS is developing the professional space
for our members. For 2018, PPS continued rolling out
strategy in terms of seven focus areas:

* QOur exclusive member value proposition
* Digitalisation of our services for members

* Expand our value proposition to advisers, both inside
and outside of the organisation

* Develop holistic solutions for our members, and
cross-market these products and services

* Create alternative revenue streams to boost value
and profit share for our members

* Position the PPS brand as the undeniable financial
services provider of choice for professionals

« Develop the PPS community culture (where
community includes our whole ecosystem, our staff
and our members)

In-depth strategic planning revealed that the future for
professionals is digital and mobile, especially as newer
generations become dominant. Younger professionals
expect efficient online transacting as a matter of course,
while older members and advisers will appreciate the
added reach and convenience that PPS tools bring to
established practices.

In brief, PPS is creating an appealing and productive
PPS online community featuring multiple means of
communication with and between our members,
PPS representatives and advisers. This omnichannel
environment will enable more efficient claims and
other processes, while also encouraging members to
network and collaborate for mutual benefit.

An important part of our future strategy remains
to partner with professional associations across the
various professional disciplines. These partnerships
allow us to understand the needs of professionals
better, and to develop bespoke solutions for particular

professional needs. We value these partnerships with
the various associations deeply.

At the same time, we are creating value through
revenue streams adjacent to our traditional offerings,
to accelerate member profit share and mitigate against
equity market and foreign exchange volatility.

PERFORMANCE SNAPSHOTS FOR
2018

PPS Insurance

Our main life insurance business again recorded a
healthy profit for our members in 2018, and even
managed to grow this profit from 2017. This profit was
supported by claims experience that remained within
budgeted assumptions, and good expense control.
Our first and foremost purpose is to be there for our
members in times of need, to protect them. But it is
always pleasing when we are able to set aside a profit
share for our members, after we have honoured valid
claims. If we did not operate under the mutual ethos,
this profit distribution would have been to shareholders
but at PPS our members enjoy these benefits.

The one big disappointment of 2018 was the investment
markets. Our medium-term investment objective
remains to outperform inflation for our members by a
handsome margin. The way to achieve this objective is
to invest in a well-diversified and sensibly constructed,
balanced portfolio. Such a portfolio will contain a
significant portion of growth assets such as equities and
property. As most of our members are aware, growth
assets had a torrid time in 2018. Our asset managers
and investment strategy succeeded in protecting our
members from the worst that the markets had to
offer, but unfortunately the investment returns on our
members’ Profit Share Accounts were slightly negative
by the end of the year.

The impact will of course differ between members.
Members who have only recently joined us, or are
approaching retirement and have de-risked their PPS
Profit-Share Account through the Portfolio Choice
option, will not feel as much of the impact of the
investment markets in their profit-share allocations.
Members who have been with us for many years and
who have built up sizeable Profit-Share Accounts, will
of course be more impacted - most of the additions to
such accounts are typically from investment returns on
previous years’ profit. It is especially the powerful effect
of compounding over time that yields the sizeable
profit share that so many of our members eventually



CEO MESSAGE
TO MEMBERS .......

enjoy. And yet, for most of our members, the positive
effect of operating profit was more than adequate to
compensate for the negative market return impact.
This demonstrates the power of our model, where
most members could still enjoy positive additions to
their Profit-Share Accounts after the most brutal year
in the investment markets since the Great Recession
of more than a decade ago.

PPS Investments (PPSI)

PPSI performed well due to new business signings
and tight control over expenditure. At year-end PPSI
had signed 46% more business than the previous year,
which was 10% above an optimistic target, a very good
achievement in a very tough environment.

Revised distribution strategies have transformed PPSI’s
new business drive into an operation that now also
has a wholesale focus. During 2018 PPSI introduced
the first of our new range of PPS Partnership Funds.

PPS Short-Term Insurance (STI)

Our 2018 results came in below budget due to the
unfavourable economy muting new business. We also
experienced a tougher claims environment, but continue
to see evidence that the professional market segment
is arelatively benignrisk pool. STl has in recent months
successfully migrated its claims administration to a
new service provider, and developed a mobile app that
will soon be rolled out to our members, strengthening
a highly competitive value proposition. During 2018,
STl became a wholly owned subsidiary in the PPS
Group. Very exciting for our members in the medical
professions is the roll-out of new professional indemnity
solutions, a big need in this space.

PPS Healthcare Administrators (PPSHA)

PPS Healthcare Administrators recorded satisfactory
results, although growth in membership numbers did
not reach target. Nevertheless, PPSHA met its budgeted
earnings targets and paid out healthy dividends which
we allocate to members.

PPS Advisory and Enablement Services

Inresponse to market and regulatory shifts, PPS merged
its former Life and Investment Advisory businesses into
a consolidated financial advisory division for members
to access the entire suite of PPS products and financial
planning services.

Our Lifestyle Financial Planning team was repositioned
as Specialist Support Services (S%), to support our
advisers and members in complex financial planning,
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and to coach members on how best to utilise PPS
options. The S®team remains impartial, as it does not
implement products or receive related commissions.
Implementation happens through our members’ trusted
advisers.

PPS Life Broker Services (LBS)

Our LBS team delivered an exceptional performance,
reaching its 2018 targets despite the stalled economy
and loss of a traditional business pipeline due to the
advent of the new Retail Distribution Review (RDR)
regulatory environment. Timeous preparation enabled
us to cushion the blow of RDR through solutions such
as assisting our business partners in relocating affected
advisers to independent financial practices, where
relevant. PPS also started its own independent financial
advisory practice in 2018, FS4P (Financial Solutions
for Professionals).

MAKING INNOVATION WORK
FOR PROFESSIONALS

Professionals will inevitably be at the forefront of
changes in their disciplines - with much based on
incoming technology. PPS has positioned itself at the
leading edge of change to remain in step with our
membership base in this fast-evolving reality.

PPS engages with world-leading innovators to share
learnings and participate in digital forums appropriate
for our member needs. In 2018 PPS sponsored the
first ever Singularity University conference in Africa
exclusively for professionals, which made available a
staggering amount of forward thinking and intellectual
property for our members.

In 2018 we also linked up with Plug and Play, a
San Francisco-based innovation platform that connects
the world’s largest corporations with innovators around
the globe. PPS is actively engaging in Plug and Play
programmes.

To be launched in 2019, the PPS PRO-FIT platform is
a game changer for members, enabling them to take
an integrated approach to their financial, wellness
and lifestyle planning. Profit-share planning is a
key feature, with members able to evaluate various
scenarios on their current or potential product portfolio.
PPS PRO-FIT will also help initiate professional growth
by enabling our members to exchange expertise,
referrals, consultations, internships and job offers,
particularly with practitioners in similar fields.



LOOKING AT 2019 AND BEYOND

PPS has no control over socio-economic shifts. In recent
years events have proven especially unpredictable.
Suffice to say that PPS does have planning in place
for various potential scenarios.

What is clearly evident is that the commercial
world is digitally transforming quickly and graduate
professionals will be pioneers of that transformation.
PPS is accordingly reinventing its own IT processes to
meet the challenges of a quicker, online reality.

Although we continue to evaluate tempting
opportunities in other countries, our focus at this time
remains on our operations in South Africa, Australia
and Namibia. Our operations in Australia and subsidiary
in Namibia are performing to expectations and the
Namibian operation recently launched a full suite of
PPS risk products in that country.

We have also recently rolled out Credit Card and
Payment Solutions for our members. These solutions
will put more money back into the pockets of our
members and into their PPS Profit-Share Accounts.*
We are very excited by these developments. The interest
and uptake of these new offerings are very encouraging.

THANK YOU

Hard times bring out the best - or worst - in people, and
I was privileged to witness how PPS people resiliently
took on the challenges during 2018 and implemented
complex solutions, often against tight deadlines.
The signs of a next generation and tech-adept PPS
are becoming apparent across the organisation.

PPS members are typically hard-working professionals
that wrestle daily with twists and changes in their
careers, lifestyles and broader economic and political
environments. At PPS, we consider it our privilege
to serve our members, enabling them to protect
their income and dreams against smaller mishaps or
bigger catastrophes, and live the lives they want to
live. We value their loyalty and continuous support.

With that being said, PPS would not be what it is today
without the commitment of our employees. People are
at the core of our organisation and | feel privileged to
be part of a mutuality that serves and is served by a
niche of outstanding people. The support that | enjoy
from a strong and diverse board is also invaluable.
Both the chair of PPS Holdings Trust, Dr Sybil Seoka,
who recently succeeded Ebi Moolla, and of PPS
Insurance, Charles Erasmus, are strong sources of
advice. My deepest gratitude goes to Ebi Moolla, who
has unselfishly served PPS as chair of the Holdings
Trust for many years.

We are well positioned to continue to go from strength
to strength in 2019 as we grow our PPS community
for the betterment of our entire stakeholder universe.

/-""u
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Izak Smit
PPS Group CEO

2 April 2019

*Points are redeemed to Profit-Share Account. The allocations also only take place in 2020.



WHO IS PPS AND WHAT
MAKES US DIFFERENT?

Since its founding in 1941, PPS is the only mutual financial services company in South Africa that has focused
exclusively on graduate professionals, providing tailor-made insurance, investment and healthcare solutions to
our members.

PPS exists to take care of the financial interests of its members, by providing advice, products and services for
the optimal creation, protection and management of the wealth of its members throughout their lives.

Life and Sickness Short-Term . . Healthcare Wills and Estate
Advisory Services

Insurance Insurance Administration Planning

PPS operates under the ethos of mutuality and all PPS profits are allocated to PPS members with qualifying
products on an annual basis by way of allocations to their PPS Profit-Share Accounts. PPS believes in the power
of professional thinking and how it can change the world for the better.

MUTUALITY

RRK/AKKLRRRRLLLARRLLLAQ

Claims » Members’ benefits

Expenses Cost of running business

Guaranteeing future claims

MEMBERS’ PREMIUMS

prois PPS 100%
ALLOCATION
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OUR MISSION OUR VALUES

To be an exclusive organisation of graduate At PPS, we believe that what we value internally
professionals, belonging to its members, which provides will drive our behaviour externally. We live by the
exceptional insurance benefits and a range of financial following values:

services to members, their families and associates.
We further strive to provide peace of mind, security
and consequently wealth for our members during their
working lives and in retirement.

* We have enduring financial strength through a
long-term focus

* We recognise the uniqueness of our members by
providing them with products to meet their specific
needs

* We deliver service excellence to our members

* We conduct our business with the highest standards
of governance, integrity, fairness and respect for all
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THE MUTUAL ETHOS

Unlike most financial services providers in South Africa,
PPS is not listed on any stock exchange and has no
external shareholders. Instead, PPS operates under
the ethos of mutuality and all profits and investment
returns generated are allocated to PPS members with
qualifying products on an annual basis through their
PPS Profit-Share Accounts.

Mutuality is central to our success. Profits and
investment returns are reinvested with a long-term
mindset on members’ behalf. These funds accumulate in
our members’ PPS Profit-Share Accounts (irrespective
of their claims) and vest free of tax at retirement, or
upon death. This benefit has no rival in South Africa.

FOCUS ON THE GRADUATE

U MUTUALITYOF [
| INTEREST N\
MUTUALITY OF MUTUALITY OF
CONSIDERATION SERVICE

MUTUALITY OF |
PURPOSE

| MUTUALITY OF
MEANING

MUTUALITY OF

MUTUALITY OF
RESPECT p J

BEING

A
Il

PROFESSIONAL MARKET

PPS stands apart from all other financial services
providers, distinguished by:

* Only accepting qualifying graduate professionals
who meet our criteria

* A business model based on mutuality - our members
are the de facto shareholders

As such, member interests inform all our decisions and
actions. PPS has operated according to this model since
our founding over 77 years ago - and will continue
doing so.

LONG-TERM MINDSET

PPS is not focused on delivering short-term returns to
members. PPS is focused on creating and sustaining
long-term growth and wealth, recognising that there is
an alignment of the interests of policyholders - unique
to the insurance industry in South Africa.

The mutual structure allows our management team and
the Board to adopt a long-term approach to running the
business, deploying sustainable long-term strategies,
which make the most efficient use of capital, and benefit
all the generations of professionals we serve.

MEMBERS’ RETURNS

Once members retire from their PPS Insurance
products, the profits they have accumulated over
the course of their membership through their PPS
Profit-Share Accounts will vest. The profits will become
accessible via the Vested PPS Profit-Share Account,
irrespective of whether or not they have claimed, and
vest at retirement from age 60. This is a unique feature
in the South African insurance sector. The Vested
PPS Profit-Share Account allows members to keep
their PPS Profit-Share Account assets invested for
longer to generate further returns and supplement
their retirement savings.

GOVERNANCE

PPS Insurance is a registered insurer and is subject to
the same governance requirements as a listed insurer.
A unigque additional layer of governance is the fact
that our members and professional associations are
represented at the PPS Holdings Trust Board level - the
ultimate control structure of the Group. There is no other
insurance company in South Africa where policyholders
are specifically represented at Board level.



GROUP STRUCTURE

Note: Membership is the primary gateway to all products of affiliates I

------------------ The Professional Provident Society Holdings Trust

Professional Provident Society Insurance Company Limited

OPERATING SUBSIDIARIES

Professional Professional Professional Professional Financial

Solutions

Provident Provident Society Provident Provident Society
Society Short-Term Society Insurance Healthcare
Investments Insurance Company Administrators

(Pty) Limited Company Limited 1 (Namibia) Limited (Pty) Limited

The PPS Property
Fund Trust

4 Professionals
(Pty) Limited

74% 100%
AFFILIATES

-
O Protessional Provident Socisty Bensficiariss Trust |
-
-

Professional Provident Society Personal Pension Retirement Annuity Fund

PPS Mutual Limited (Australia) and operating subsidiary

[t The Professional Provident Society Foundation Trust
E ------ The Professional Provident Society Educational Trust

Professional Provident Society Training Academy (Pty) Limited

Indicates an affiliation

— Indicates ownership
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INNOVATIVE SOLUTIONS
CREATED IN 2018

SAVE AND INVEST

PPS Horizon online advisory tool

Successfully introduced the first three funds in our
new range of PPS Partnership Funds

PROTECT AND INSURE

Our Short-Term Insurance mobile app has been
developed and is currently being tested, with a full
rollout early in 2019

PPS Healthcare Administrators introduced the
concept of a Private Client service experience

During 2018, we launched our own brokerage,
Financial Solutions 4 Professionals (FS4P), which
we intend to grow significantly in 2019

Early 2019 will see PPS Insurance launching our
market-leading and innovative business assurance
offering in the first quarter

PLAN AND LEARN

Our Specialist Support Services (S*) offers support
to Financial Advisory and the external independent
adviser channel in complex areas of financial planning

S* delivers a holistic member value proposition,
including new member socialisation and existing
member coaching and support

REWARDS

Roll-out of our Platinum Credit Card and Payment
Solutions for business owners, coupled with a
bespoke PPS Rewards platform which will enable
members to enhance their Profit-Share Accounts
by using the PPS Credit Card

We aim to further enhance the Rewards platformin
2019 to bring even more value to members, rolling
out additional value-added benefits and developing
a banking proposition for the young professionals
of PPS

Our new member and adviser platform, PPS
PRO-FIT, will also be launched in 2019 and we aim
to complement the overall member experience with
some enhanced digital capabilities for seamless
engagement with members



OUR STRATEGY

Throughout our 77-year history, the needs of graduate professionals have remained at the core of the PPS Group’s
strategic intent. PPS products and services leverage our mutual status to provide unrivaled long-term benefits
to our members. However, we also know that today’s professionals want more than smart financial products -

they seek a deeper engagement within an inspiring and collaborative community.

OUR PURPOSE

To help our professional members, and their families, protect their dreams and live the lives that they want to live.

OUR STRATEGIC VISION 2022

This strategic vision is underpinned by the following seven strategic themes:

Exclusive
member
proposition

Digitalisation

Adviser value
proposition

Holistic
solutions

STRATEGIC FOCUS AREAS

Focus area

Exclusive Member Proposition

Digitalisation

Adyviser Value Proposition
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Why it is important

As our existence is centred
around membership, we create
meaning for our members by
building and maintaining a PPS
community where professionals
can network and interact.

Most professionals are time
starved and technology savvy;
therefore, they demand efficient
and intuitive services.

Advisers are integral to our
member relationships, which is
why PPS is developing apps and
tools that enable our advisers

to engage their clients more
seamlessly and effectively.

Alternativée
revenue
streams

Objectives

Be acknowledged for best-in-class
products and solutions.

Create a compelling community
experience for members and their
families.

Introduce exclusive community
benefits over and above products
and services.

Develop and deploy an
omnichannel sales and service
experience for our members.

Vest PPS as THE brand in the
professional market adviser
community.




Focus area

Holistic Solutions

Why it is important

PPS products are created for

the professional, with distinct
advantages over similar products
in the market. Purchasing more
PPS products increases gain from

Objectives
Responsibly build out our financial
advisory services.

Leverage our Specialist Support
Services (S®) for specialised
member and channel support.

aggregated profit share.

Alternative Revenue Streams

It adds value to protect members
against political and currency
impacts by diversifying revenue

streams.

Brand

Alternative revenue streams
boost members’ profit share and
offer some protection against
factors outside our direct control,
like political uncertainty and
foreign exchange volatility.

Effective brand positioning
is crucial to attracting new

Broaden the member value
proposition through increased
access to income streams and
opportunities.

Grow member take up of our
newly introduced PPS Credit Card,
the first credit card in South Africa
offering profit share and an implicit
private banking experience for
younger professionals.

Grow PPS Mutual Australia, our
first off-shore business which
over time will make meaningful
contributions to local members'
profit share.

Position PPS as a thought leader in
the professional market.

members, especially younger
professionals who need PPS
products and services more than
they might appreciate.

Culture

STRATEGIC PERFORMANCE

Key Performance Indicators (KPIs) for each strategic
focus area are allocated to specific individuals. Monthly
scorecards for each are submitted to the PPS Executive
Committee (Exco) for review.

Key milestones for members included the launch of
PPS Horizon, a business assurance product line and a
PPS branded platinum credit card for members.

An internal culture that builds
empowerment and collaboration
is central to our employee value
proposition, and ultimately drives
our member value proposition.

Promote a high trust culture in
which people feel empowered and
are engaged.

Inculcate a learning mindset that
thrives on change.

PPS partnered in 2018 with Singularity University, the
renowned global thought leader in disruption, to host
the first exclusive Exponential Forum for our members.
Held in May 2018, this forum covered areas such as
robotics, 3D printing, health and medical advances,
artificial intelligence, the Internet of Things (loT), the
future of jobs and emerging technologies.



MATERIAL MATTERS

PPS defines a material matter as an item that can directly or indirectly create, preserve or erode financial, economic,
environmental and social value for the Group and its stakeholders. Our internal and external influencers were
considered when determining and prioritising the materiality of the following matters, and our strategic response.

DEVELOPING RELEVANT PRODUCTS AND SOLUTIONS

Why this is important

The rapid emergence of new technologies enables innovative insurers to analyse customer data and take new
products to market quicker. With a deep understanding of our target market, PPS needs to continuously design
more appropriate and customised products to remain relevant.

Challenges and opportunities

Challenges Opportunities

* Cost of developing product prototypes into effective * Inculcate a learning mindset, continuous improvement
and scalable solutions and flexible responses to change

* Balance sheet and human resource availability * Investigate partnerships for rapid deployment of

best-in-class solutions

PPS’s response

A 2018 highlight in innovation was launching our own Platinum Credit Card for members and linked Payment
Solutions for business owners. Linked to our rewards programme, the PPS card uniquely enables members to grow
their Profit-Share Accounts simply by using the credit card. This will be further enhanced in 2019 by a banking
proposition that meets the needs of younger professionals.

WEAK ECONOMIC ENVIRONMENT

Why this is important

The sluggish economic environment makes signing up new business difficult, while insurance claims generally
rise as the cost of living increases. Short-term insurance products can become less affordable, while newly
graduated or younger professionals may not perceive the immediate value in joining PPS, as their profit-sharing
rewards seem distant.

Challenges and opportunities

Challenges Opportunities

« Political uncertainty and currency volatility » Position PPS as a holistic, comprehensive financial

+ ‘Scramble’ for clients and a convergence of services services provider for prgfessionals, increasing
around the clients as banks, insurers, mobile phone member product crossholding

operators and retailers all compete for share of wallet * Grow new overseas markets

* Diversify alternative revenue streams

PPS’s response

PPS looks beyond short-term returns to focus on creating and sustaining long-term growth and wealth for our
members. This approach vields the best results for our members over the medium to long term, therefore we
don’t have a knee-jerk response to short-term factors. The weak economic environment is taken into account
when developing a long-term investment strategy.

A weak economic environment often leads to higher lapses and more claims. Because PPS only insures graduate
professionals, our risk pool is quite benign, leading to superior lapse rates and a good claims experience.
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CREATING STAKEHOLDER VALUE

Why this is important

PPS’s purpose is to create value and meaning for our members and their families. To fulfil this mission, the PPS
member value proposition includes a portfolio of financial products and other services that serve members from
graduation to grave. Our holistic 