
IT TAKES A VILLAGE:
SUCCESS THROUGH DIVERSIFICATION

“It takes a village to raise a child” reflects a simple truth. Parents bring care and commitment but 
also biases and blind spots. Input from teachers, coaches, family and friends broadens perspective 
and creates a more balanced support structure that helps a child navigate each stage of life.

Guiding an investment portfolio to its long-term destination is remarkably similar. Just as a child 
benefits from diverse input, an investment solution requires a village of experts to manage 
complexity and volatility across global markets.

THE DANGER OF THE SINGLE VIEW
Asset managers are highly skilled professionals, yet they also operate with inherent biases and blind 
spots. Even a manager with a strong track record views markets through a particular lens, often 
shaped by a preferred investment style, geographic focus or fixed macroeconomic outlook.

In a rapidly changing and often volatile environment, having exposure to a single market view, one 
asset class or one firm’s interpretation of global geopolitics carries significant risk if that 
perspective proves incorrect.

BUILDING THE INVESTMENT VILLAGE
In volatile or difficult markets, diversification is the ultimate form of “village” support for your 
investments. A solution that integrates multiple expert perspectives mitigates the risk of blind spots 
or biases. Delivered through robust manager selection and disciplined portfolio construction, this 
approach does not depend on a single asset manager having all the answers. Instead, it deliberately 
sources ideas and specialist expertise from across the world.

For example, during periods of rising inflation, a value-focused manager may perform strongly by 
identifying undervalued, cash-generative businesses. When inflation moderates and technological 
disruption drives markets, a growth-focused manager is better positioned to excel. By holding 
multiple complementary perspectives within one solution, the portfolio draws strength from the 
collective capability of the village rather than the vulnerability of a single viewpoint. 

When one manager encounters headwinds, another is positioned to capture tailwinds, supporting a 
smoother progression towards the investment objective.

THE ETHOS OF MUTUALITY: A VILLAGE MINDSET
While the multi-manager approach reflects the core mechanics of the investment village, for us the 
concept extends beyond being responsible stewards of our clients’ money. At PPS Investments, the 
belief that it takes a village is embedded in the organisation through the ethos of mutuality.
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This operating model naturally fosters a long-term, community-oriented approach. Free from 
short-term shareholder pressures, PPS Investments is able to take a patient view and prioritise what 
best supports members’ long-term financial well-being. 

In practice, this supports strategies such as multi-management and robust diversification, even 
when these approaches attract less attention during short-term market exuberance. It also 
reinforces a strong emphasis on collaboration and the inclusion of multiple perspectives within the 

investment process.

CONCLUSION
Investing for the future is a long-term journey best undertaken with the support of many 
perspectives. The idea that it takes a village is reflected in a multi-manager, well-diversified 
approach that brings together specialist managers whose collective insights strengthen portfolio 
resilience and reduce reliance on any single view. This structure provides a buffer against market 
volatility, economic shocks and changing trends.

At PPS Investments, the ethos of mutuality extends the village concept beyond portfolio 
construction into the way the organisation operates. Members are long-term partners who share in 
knowledge, expertise and shared success through Profit-Share. This community-driven approach 
supports disciplined, long-term investing and reinforces the ability to navigate uncertainty with 
consistency and confidence.

Disclaimer:
PPS Investments is a subsidiary of Professional Provident Society Insurance Company Limited, a Licensed Insurer and 
Financial Services Provider. PPS Investments consists of the following authorised Financial Services Providers: PPS 
Investments (Pty) Ltd(“PPSI”), PPS Multi-Managers (Pty) Ltd(“PPSMM”) and PPS Investment Administrators (Pty) 
Ltd(“PPSIA”); and includes the following approved Management Company under the Collective Investment Schemes 
Control Act: PPS Management Company (RF) (Pty) Ltd (“PPS Manco”). Financial services may be provided by 
representative(s) rendering financial services under supervision. www.pps.co.za/invest
 
The information, opinions and any communication from PPS Investments Group, whether written, oral or implied are 
expressed in good faith and not intended as investment advice, neither does it constitute an offer or solicitation in any 
manner. Furthermore, all information provided is of a general nature with no regard to the specific investment objectives, 
financial situation or particular needs of any person. It is recommended that investors first obtain appropriate legal, tax, 
investment or other professional advice prior to acting upon such information.
 
Collective Investment Schemes in Securities (CIS) are generally medium-to long-term investments.  The value of 
participatory interests (units) may go down as well as up, and past performance is not necessarily a guide to future 
performance. CIS are traded at ruling prices and can engage in borrowing and scrip lending up to 10% of the market value 
of the portfolio to bridge insufficient liquidity. A schedule of fees and charges and maximum commissions is available on 
request from the manager. A CIS may be closed to new investors in order for it to be managed more efficiently in 
accordance with its mandate. The manager does not provide any guarantee either in respect of the capital or the return of a 
portfolio. Certain funds may be exposed to foreign securities and as such, may be subject to additional risks brought about 
by this exposure.


